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Combis (1/3)

* Vodeci hrvatski sistem integrator, osnovan 1990.
* Jedna od retkih ICT firmi koje iskljuCivo s sopstvenim resursima
mogu ponuditi kompletno poslovno resenje

H

* (Oko 330 strucnjaka o
— Hrvatska Sunusiine

_ BIH o,

— Srbija

3 —
g SR
E T i :E:;;;;ﬁi:lll =u
:

I R A R
| | W Sarajovo IIIIIIIIIIIIIIIII
L1 2 R YO RO T 125 % T 9 O
|l lll..ll.l..l....l-
L1} S EE RIS )
L] ] W Mostar HiEE e IIIIIIIIIIIIIII
u NHENESFNEnEnNEIaEaRE
n BHEDE SEENHDNEOEDGDE
| | 1 1] 6 0 I 1 A
[ 1]} @ ANEEEEEER
= SEanEEY
Mubrovnik BEDER
"o Bl .
L1t
N EEm

G@MB'S USLUGE INTEGRACIJA INFORMATICKIH TEHNOLOGIJA

www.combis.hr | www.combis.ba | www.combis.rs

FAKULTET TEHNICKIH NAUKA

UNIVERZITET U NOVOM SADU



Combis (2/3)

CEMBIS L 2
w 1
fw‘ FAKULTET TEHNICKIH NAUKA
“a,e UNIVERZITET U NOVOM SADU



Combis (3/3)

 Od 2010. ¢lan T-HT Grupe

Hrvatski
Telekom

Ivica Mudrini¢, predsjednik Uprave i glavni direktor T-HT-3, izjavio je:

e w

"Akvizicija Combisa predstavlja vaZan korak za T-HT obzirom da nastojimo prosiriti
ponudu usluga i proizvoda kako bi postali znacajan pruZatelj ICT usluga diljem
Hrvatske. Ova akvizicija dat ¢e nam vecu sposobnost u pruZanju sloZenih IT rjeSenja
za siroki krug poslovnih korisnika, nadopunjavajuci telekomunikacijske usluge koje
vec nudimo.”

"Vjerujemo kako ce sinergija T-Hrvatskog Telekoma i Combisa biti predvodnica nove
filozofije poslovanja u Hrvatskoj. Naime, po prvi ¢e put hrvatskom trZistu biti
predstavijen ovako Sirok spektar informaticko telekomunikacijskih poslovnih rjesenja.
Smatramo da nije pretjerano tvrditi kako postavijamo tehnoloske tracnice koje ¢e
mnoge tvrtke odvesti putem poslovnog prosperiteta.” — izjavio je Ivan Gabric,
predsjednik Uprave Combisa.
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Combis i Oracle

ORACLE

(PARTNERNETWORK

 Oracle Gold Partner

Specialized. Recognized by Oracle.
Preferred by Customers

« Specialized Hyperion Planning

R » Oracle Applications Partner of the
Year 2011.

COMBIS d.o.o.

has achieved Specialization

Gold
ORACLE Partner

Specialized
Oracle Hyperion Planning 11

COMBIS ORACLE partner godine 2011 za aplikacije - ONAcLE
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* Poslovna problematika
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Poslovna problematika

PLAN | PREDVIDANJE

lzvori podataka

| ORACLE Hyperion Planning

REALIZACUA

1ZVESTAVANIJE

ORACLE' Business Intelligence
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e Skladiste podataka - DWH
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Skladiste podataka - DWH

Op«anoni; SystofN

Data Warehouse

Flat Files
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Olap Analysis
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Reporting

=

Data Mining




e EPM: Oracle Essbase i Planning
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EPM (Enterprise Performance Management)
koncept

 EPM je skup postupaka koji pomazu kompanijama da
optimizuju svoje poslovanje.

 EPM je podrucje Bl-a koje ukljuCuje monitoring i
upravljanje performansama kompanije, kroz KPI
indikatore kao sto su prihod, profit, ROIl, overhead,
operativni troskovi i sl.

 EPM resenja ukljuCuju forecasting, budgeting i planning
funkcionalnosti, kao i graficke scorecarde i dashboarde
za prikazivanje korporativnih informacija.
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Bl vs. EPM projekt?

Strateski

Dinamicno

Modeliranje

Hoce li nas novcani bilans izdrzati
finansijsku krizu?

Sta ako neki od proizvoda rasirimo u
regiji — da li i kada ce se isplatiti?

Orijentisano
proslosti

Orijentisano
buduénosti

Koji su kupci najprofitabilniji?
Sta ¢e sledece kupiti?

Izvestavanje

Koji kupci najvise kupuju?
Sto je konkretan kupac kupio?

Operativno Staticno
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Bl vs. EPM projekat?

Koji kupci su

.. g e ey e
Koji kupci najvise kupuju- najprofitabilniji?
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Sveobuhvatni Business Intelligence razvoj

Historical Situational Forward-looking
Questions Questions Questions
DW / Bl Applications Essbase / EPM Applicatioqs_‘;.;‘.»
NN
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Standardized Ad-Hoc Query Modeling and
Reporting & Analysis Forecasting
Past Oriented Future Oriented
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Oracle Essbase

Metadata Tables

Data Sources
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Hyperion Planning

* Web aplikacija za planiranje,
izradu proracuna i predvidanje
bazirana na MS Excelu

* Optimizuje i unapreduje procese
finansijskog, operativnog i
strateskog planiranja u svim
granama industrije
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Osnova resenja — Essbase

Essbase: Top 10 Most
Influential Innovation

[nformation

» Essbase je snazna
multidimenzionalna baza i
calculation engine kreiran za
podrsku modeliranju,
planiranju, simulacijama,
predvidanju i alokacijama.

Information
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3D - kocke

* Dimenzije
9
— Vreme 40‘0 ©
— Proizvodi * @ 2
. R N [T
— Poslovnice Q v
e Clanovi Stambeni kredit 166 || 182 || 143 /_ )
T Studenski kredit 131 || 149 || 120 | }HA]
— Jan, Feb, Mar (Vreme) 9 o v
. . . N Gotovinski kredit 123 || 150 || 115 | BA
— Stambeni kredit, Studenski S uto kredit W
kredit, Gotovinski kredit = ) 196 || 231 |
(Proizvod) Jan Feb Mar
— BG, NS, SU (Poslovnice) Vreme
* Mere

— Prodate koli¢ine 267 komada Auto kredita prodato u BG u Jan
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Godina \
Kanal Vreme

Deviznost Scenario

Mere Verzija

Valutnost | s
J jedinica

Rocnost |
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Fast and Simple with Essbase

___________________________________________________________________________________________________________________________

BN Powerful Calculator

1 )
1 1
1 1
1 1
1 1
1 1
! e Hundreds of built in functions and algorithms !
[ @4BS @ICHILDREN @MAXRANGE @RELATIVE !
! @ACCUM @IDESCENDANTS ~ @MAXS @REMAINDER e Trendi |
H @ALLANCESTORS @ILSIBLINGS @MAXSRANGE @REMOVE rending H
i @ALLAS @INT @MDALLOCATE @ROUND [
! @ALLOCATE @INTEREST @MDANCESTVAL  @RSIBLINGS . !
! @ANCEST @IRDESCENDANTS ~ @MDPARENTVAL  @SANCESTYAL e Goal seeklng |
' GANCESTVAL @RSIsNGS  GMEDIAN asHIFT I
1 . . .

' e Procedural calculations, what-if testing ;
7 \

Financial Intelligence

| e Critical for Variance Analysis, understands better /
i (16.67) (worse)

16.67 e Essbase understands Financial Data and Calculations

¢ Time Balances

YTD H H
am Time Intelligence
MTD ...XxTD

e Time Series calculations are hard to do

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

* Yet, an extremely common Bl requirement

Prior Next

period period e Essbase makes it very easy at any level, any
o dimension, for any type of calendar

USLUGE INTEGRACIJA INFORMATICKIH TEHNOLOGIJA

www.combis.hr | www.combis.ba | www.combis.rs

FAKULTET TEHNICKIH NAUKA

UNIVERZITET U NOVOM SADU




Most Modeling is Done Here!

It is a Good Departmental Tool, but...

E3 Microsoft Excel - Book1

‘E] Ele Edit  Wiew Insert Format  Tools  Data

NDEHRIODSAIVE &S 2B

=101 x|
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Ready

CE&EPMBIS
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Users are Accustomed to Spreadsheets

) . |B] C [D] E |
Time
g * Spreadsheets are inefficient
4| < Jarn Qtr | for more than two dimensions
5 31,538 TAES 55,520
5 14 160 COGS 43 877
7 17,378 Margin 52,943 e Data (Measures) for each
g _ combination of “Row” by
g 5,224 Marketing 15,834 " ”
10 4 056 Payral 12 168 Column
11 Fi=] Misc 233
12 4,354 Total Expenses 28,240
— : === » E.g., Sales for Qtrl = 95,820
14 8,024 Profit 24,703
15
~
Measures
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But Business is More than Two
Dimensions

Market

Product

 We typically look at more than
Time T hﬁc 1[ D] E | two dimensions (multi-

rke dimensional)
2 Frodu
3 Actial Act  So what do we do?
g 31|538n cales gﬁlagzt 1 — Add more column headers!
b 14,160 COGS 42 877 ° In our example:
7 17,378 Margin 57,943
q — “Total” Market BY “Total”
g 5,223 Marketing 15,839 Product, Actual Sales for Qtrl
10 4 15k Fayroll 12,168 - 95,820
1 Fis) Misc 233
12 0354 | Total Expenses 28,240 * Creates HEADACHES!
13
14 8,024 Frofit 24 703 ]
e - Scenario

1
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Multi-Dimensional = Multi-Sheet...

A |B| C |  E |
Il CMarket >
2 | |F'r|:|duct B |
3] A, B C ] E °
K Add a sheet for each market
% ; A |E,|F'md“':t¢ I — 4 Markets + Total = 5 Sheets
— 2 ! Certral>
5 L5 2 | |F'r|:|duct B |
HE A, B C ] E °
6 |3 The problem exacerbates...
2] P
107 5|2 Product
MBI A B C [D] E |
122 4| East
PEIAL a5 |2 Froduct
YRl g |63 Actual ACtUS
gl Jan citr Market(s)
13401 8 |.5 6,780 Sales 20,621
14195 3,007 COGS 9,080
= i 3,773 Margin 11,541
11| 8
il e I 1,161 Marketing 3,521
13 10 Catate] Fayroll 2,545
14 11 15 Misc 45
12 2,041 Total Expenzes 6,161
13
14 1,732 Profit 5,380
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Multi-Sheet = Nightmare

How about by Product and by Market?

What about by Industry too?

Welcome to “Spreadsheet Hell”

5 Markets BY 500 Products = 2500 Sheets!
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A B ¢ | A B C | A B ¢ | A B C |
1 East 1] Wit 1] South 1 Certral
2] Colas 2 Colas 2 Colas 2 Colas
3 A B C A B C A B ¢C A B ¢ |
4 1 East 1 West 1 South 1 Central
5 2 Root Beer 2 Root Beer 2 Root Beer | 2 Root Beer
6|3 A B C A B C A B C A B C |
7401 East 1 west 1 Sath 1 Certral
5152 Cream Soda | 2 Cream Soda | 2 Cream Soda | 2 Cream Soda
9 6|3 A B C A B C A B C A B ¢ |
107 41 East 1 West 1 South T Central
1"Mig|5]2 Frut Soda 2 Frut Soda 2 Frut Soda | 2 Fruit Soda
79|63 A B C A B C A B C A B ¢ |
L0741 Fast 1 west 1 South 1 Central
14118148 2 Diet Drinks 2| Diet Drinks 2| Diet Drinks 2 | Diiet Drink=



The Solution:
Eradicate Spreadsheet Hell

H9 ¢ S I6bSF0-[H=) - MyDemo.xls [Compatibility Mode] - Mierosoft Excel -ox
Home | Insert Page Layout Formulas Data Review  View Developer  Add-Ins Hyperion Oracle BI @ - ™ x
=3 = === = T
&% cut arial -1z - |[A% ¥ | Swepret RS = ﬂ ﬁ g =] ?‘ 3 AutoSum ﬂ ﬁ
. £ L 8] Fill -

153 Copy

Paste Bz U- = [®-A- =|| S Merge & Center - | [ § = % # |[%i3 20| | Conditional Format  Cell | Insert Delete Format Sort& Find &
€ romatpaimer | u-jE-fa- A Bl JlL o Formatting - as Table ~ Styles= || = B - || Q@Cear~  Fitter~ select~
Clipboard = Font. = Alignment - MNumber = Styles Cells Editing
[ 2 - £ ™
A B & D E F G H i T s = @) I E b
\ [ 5 raclie esspase
il atrl atrz Qa3 Qird Year APS: http:/localhost 3080/aps/S martvizw |
POY [MyD: Rls ¥ X
2 | East E‘ 26,214 | 31,097 I’ 30,527 | 31,233 [ 31,233 IMyDemo.sls [ 1 8| dgrmontes - @ | = 5| e @e X |
3 | west Fa157a Bs3 184 Wss 355 Ws9622 Wso.622 Endrg Invertory |~
4 south | 13623 | 14148 | 12162 | 10670 | 10670 Total Product - it = E- 6 ®
5 | central I 37,732 W 45,009 B 43,305 B 24,799 [ 23,799 actual - g Oracle BI Server
B, Oracle Esshase:
s Diis14 Paasase Bianoso Pueesos Tlagane [esten] 5 %1 comoime
3 BAAD
8 o BevPlus
[ 3 DareOLAP
60.000 £l 5# Complete - demadrive_DareOLAP_Complete
10 "4 DareOAP Income Statement
1| so000 26 b0l Arcoun At
12 1.4 DemooLAP
=| - 3 EdenGL
13 40,000 - (3 EdenSale
14 = East 3 Hartford
15 - 3 ProfR
16| 000 " West - O Projects
s south - 3 Sample
17 o osH
1g| 20000 = central 3 el
19 - O UCBHR
20 10,000 21 oracle Hyperion Planning
21
22
23 ant a2 s aira
24
25
26
2
LR Hoc - Cales. Forecast Allocation Query Designer Query Designer -Report Dynamic Data Pi
Ad I I (] []

e Use the same familiar tools, Excel, Word, PowerPoint
e Achieve Speed of Thought response time
e Benefit from a centralized enterprise-scale solution
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* Poslovno izveStavanje - OBIEE
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Poslovno izvestavanje kroz OBI EE

Interactive Reporting & Answers Delivers Disconnected Web
Dashboarcis Publishing (Ad-hoc #roacte ic -| Services
Dataction
and 41ee1s)

Enterprise Business Model and Abstraction Layer

Oracle Intelligent Caching Services

Bl Server Multidimensional Calculation and Integration Engine

Intelligent Request Generation and Optimized Data Access Services

. B =

OLTP & ODS Data Warehcuse SAP, Oracle Files Business
Systems Data Mart PeopleSoft, Siebel, Excel Process
Custom Apps XML

e Kako to vidi korisnik? - DEMO
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V# Zagrebacka banka

UniCredit Group

\Y/

VICTORIAGROUP

{5

CROATIA OSIGURANIE

IIIIIIIIIFina

Financijska agencija

HRVATSKA ELE KTROPRIVREDA D.D
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sophormo®

PHARMACEUTICALS

o -
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Realizacija projekta

:
' 4
ol

\"

CE&MBIS
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Presales aktivnosti

* Analiza kompanije i njenog poslovanja: ,,Korisnik ima
problema”

* Inicijalna prezentacija

* Ciljane prezentacije

* Demo radionice
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Pretprojektne aktivnosti

e Definisanje scope-a projekta

e Definisanje rizika projekta

e Definisanje svih potrebnih izvora podataka
* Definisanje projektnog tima
* Ugovor
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Projektne aktivnosti

Essbase i Planning projekat

“—
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Projektne aktivnosti (1/2)

* Kick-off sastanak

e Detaljna analiza korisnickih potreba

* Analiza izvora podataka

* Instalacija i konfiguracija sistema

* l|zrada Specifikacije zahteva sistema (definisanje
nacina funkcioniranja pojedinih elemenata sistema)
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Projektne aktivnosti (2/2)

* |zradaiisporuka delova sistema:
— Model podataka (kocke u Essbase bazi podataka)
— Unosne forme (moduli u Hyperion Planning aplikaciji)
— Odgovarajuca Poslovna pravila (BR) i kalkulacije
— Odgovarajuci kontrolni izvestaji
— Odgovarajuce liste zadataka (task liste)
— Odgovarajuci process management i Security role

* Testiranje
e Korisnicka i tehnicka dokumentacija
e Pustanje sistema u operativni rad
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Detaljno prikupljanje korisnickih
potreba i priprema Projekta

* Detaljno prikupljanje potreba (korisnickih zahteva)
e Detaljan uvid u postojeca informaticka resenja koja
su izvori podataka za novi sistem

— ERP Eﬂ@

— DWH Skladiste
podataka

— Essbase () ()
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Arhitektura resenja

Hyperion Financial Reporting, Hyperion Web Analysis, Essbase Smart View, OBI

(Hyperion FM,
HFDQM)

POSLOVNI ZAHTEVI
— KONSOLIDACIJA

Oracle Data Integrator (ETL)

RAH T- - - -
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Izrada arhitekture i dizajna novog
sistema (poslovnog i IT sistema)

- Kreiranje Essbase kocke
- Kreiranje dimenzija
- Kreiranje clanova dimenzija

e Uspostavljanje konekcija
prema izvorima podataka
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Izrada modula Hyperion Planninga

Planning forme

Task liste i izvestaji

Lzl
2 Oracle Enterprise Performance Management System Workspace, Fusion Edition - it Interne =181 xj o Al-
e e Edt View  Favorte: Weicoms sdmin | Log Off ORACLE B Et Yew Fovwbs Inck Heb
A B o * Epoe —— SR [ Crace Ertaririte Packrmancs Hanagement st . Fir - D - o - Bege - Tk -
Eudplan =0
Task List - Financial Plan ala
B9 Fraciel Pn Task List : Financial Plan =
Status Incomplete Display All Completed Date
Completed Date:
B B Neve Ara mRtans Task CompleteDue Date Cornpleted DateInsts
Lprlien o3 ompleteDue Date Completed Date Instru T Fian
BB Revies ot Seles 1.0 Plan Revenue View Final Wor
5% Pien Product Reverue 1.1 Revenue Assumptions 5 Frog Frio L iz [arE) ) Fris it s
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3.0 Plan Expenses
3.1 Plan Department Exp r Oparsting Revanus | 188,783| %9615 ee5end| Medss| lLox8es| 1a:538| 12am.208( 1m27E1| LaTsoea| 1607213
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Programiranje u Essbase-u

| B) Rule Editor [BR_COTR11_TLO2 (Forecast Init)]
Associated Outline [Select outline
[(ErEAE | source [ Variables |

Inicijalno popunjavanje Forecasta,
Svaka od 4 metode zapisuje se na jednu od 4 Working verzije

é Edit Member : 501112 - Windows Internet Explorer

‘ hiktps f fwin-1jmjaiilmga: 190007 HyperionFlanningMember PropEdit, jspraC TIOMS
Fix(&ForecastYear,&Forecast,@RELATIVE(Troskovi,0),Plan)

%MA_COTR11_STARTUP_CHECK(&Forecastyear,&Forecast); [ Member Properties \{ UDA \M\

/*Planski mjeseci se popunjavaju prosjekom aktualnih mjeseci*/
Fix(@RELATE(Working_FORE,0))

Enter Member Formula:
CLEARDATA k_val; IF {@ISMBR{'FYE’)}I
) IF (@ISMBR.(Flan) OR. (@ISMBR.(Forecast)))
Fix(E_target) ("HC - Existing™™C - Term™)*Salary = Merit %7
k_val=Budget-> Final> Plan_F-> E_8888; EMDIF
EndFix EMDIF
Fix(@RELATIVE(&Organizacija,0),E_38888)

Fix(@UDA(period, @CONCATENATE("A_",@NAME(&Forecast))))
k_val(

Actual> Final>= Plan_F;
ENDIF);
EndFix

IF((@ISMBR(E_8383) AND @ISMBR(@RELATIVE(Pracenje_UK,0))) OR (@ISMBR(@RELATIVE(3Organizacia,0)) AND @ISMBR(@RELATIVE(Pracenje_PJ,0))))

Fix(@REMOVE(jan:dec, @UDA(period, @CONCATENATE("A_", @NAME(&Forecast)))))
k_val(

IF(@ISMBR(Working_FORE_1))

IF((@ISMBR(E_8883) AND @ISMBR(@RELATIVE(Pracenje_UK,0))) OR (@ISMBR(@RELATIVE(&Organizaciia,0)) AND @ISMBR(@RELATIVE(Pracenje_PJ,0))))
@AVG(SKIPNONE, @UDA (period, @ CONCATENATE("A_", @NAME(&Forecast))));

/*Planski mjeseci ravnomjerno se popunjavaju razlikom Targeta i ostvarenja®
ELSEIF(@ISMBR(Working_FORE_2))

(Budget-> Final> YearTotal - @SUM(jan:dec)¥@COUNT(SKIPNONE, @REMOVE(jan:dec, @UDA(Period, @CONCATENATE("A_"@NAME(&Forecast)))));

[*Planski mieseci e nonuniavaiy nrogiekam alktiusinih mieseci nnwe?ani 75 unosni koeficient®]

[Validate] [ Launch ][ Save H Help H Close ]
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Projektne aktivnosti

DW&BI projekat

g
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Uobicajene aktivnhosti tokom DWH/BI projekata

* Analiza poslovnih zahteva i izvornih sistema

* Instalacija i konfiguracija infrastrukture

 Moguce izmene (prilagodavanje) izvornih sistema

* lzgradnja Data Warehouse sistema

* |zrada modela repozitorijuma za izvestavanje

* lzrada preliminarnih izvestaja

* |zrada konacnih izvestaja na osnovu primedbi korisnika
* Testiranje

* Obuka poslovnih i IT korisnika
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* lzazovi na projektima
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Case study No.1
v# Zagrebacka banka
UniCredit Group

* Najveca hrvatska banka

v" Broj zaposlenih: oko 6.700
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SRBIJA
“Z# UniCredit Bank

“Z# UniCredit Bank
SLOVENIJA

“# UniCredit Bank

WY

I

DEPLOYED MASTER
DEPLOYED MAST Planning Hyperion Kopije Central
Mastera
DEPLOYED MASTER

Kopije Central Hyperion Planning
Mastera Planning
-
Kopija Central

Mastera u ZABA-i
f i Hyperion
o Ec?edrn‘!ifoupAUSt"a Planning 1 sat
3 B LOCAL MASTER
“ = Hyperion Aplikacije u
| & ZABA-i

Hyperion

Hyperion

¥4 Zagrebacka banka ¢ kb ¥ ﬂ”

UniCredit Group o

[

fil

Hyperion Planning
CENTRAL MASTER
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Danas....

e Jedini alat za planiranje
na nivou Banke

* Podaci u maticnoj firmi
pre vremena

* Edukovani tim
Hyperion strucnjaka

CEMBIS

www.combis.hr | www.combis.ba | www.combis.rs

Oracle Customer Snapshot,
February 2011.

“Oracle Business Intelligence
Suite allowed us to double the
amount of our complex
reporting, so we could
considerably improve customer
satisfaction across all bank
departments. We increased the
speed of planning processes by
over three times and completely
eliminated the risk of making
adverse decisions based on
inadequate and untimely data
analysis.”
- Mirko Talaji€, Director of
Management Information Syste
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Case study No.2

€=

CROATIA OSIGURANIE

et TEEd

* Najveca hrvatsko osiguravajuce drustvo

v’ Broj zaposlenih: oko 4.000
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CROATIA osiguranje d.d.

CROATIA OSIGURANJE

utemeljeno 1884.

Croatia mirovni dom d.0.0 1

e e e~ Zagreb (100%) :
|

\
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Za nelvotna ougurarga,
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Croatia remont d.d
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Hotel Hun doo
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PRZ Croatia osigurange d.d
Zagred (S50%)

Croatia osguranje dobrovolno
mirovnsko dnuttvo doo.

: Zagreb (100%)

Croatia leasing d.o0.0
Zagreb (100%)

Poliknika Ars Medica
Pula (74%)
Crowtia 2dravstveno osguranje d.d. IR

Zagreb (100%)

Polikinika Croatia rdravstveno
: csigurarye, Zagred (100 %) 1

' Herzdd.
: Palega (100%)

Slavorigatrans - tohnithd
pregled d oo,
Slavorski Brod (769%)

« Osiguranja
(domaca i strana)

— :
< :
=+ :
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® ‘
c :
3 |
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()] |

|
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STP ITOMACA
Fitomata (100%)

Croatia tehnithi pregied doa
Zagred (100%)

- v v i - 't
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* Neosiguranja
(leasing, stanice za
tehnicki pregled,...)

Tvrtke kéeri
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Eliminacija medukompanijskih transakcija

_‘)]".-‘er-:-mn: Konsolidivani izyjests ’ . Currency: Hr vatska kuna (HRK)
Page  l.Kvatal v 2011 v | Go
Croatia osiguranje d.d. Zagreb 2 s ‘ ‘ e = s y : =
Loyd . Ljubugki | czo | Milenijum | Sigurimi | Skoplie_z | Skoplie.m | PBZ | CODMD | leasing | CTP | STP | Herz
Croatia osiguranje d.d. Zagreb Croatia Lloyd d.d. Zagreb -
Zivat NeZivot ESveukupno Zivot NeZivot EBveukupno -
RDG_0_Total:RDG ukupno -214.636.130,84 218.168.459,00 +
RDG_0_razlika:RDG razlika 432.804.589,84 | _
R_002:1 Zarafunate bruto premije 1 173.827.897,00  173.827.897,00
R_003:2 Premije suosiguranja
R_004:3 Ispravak vrijednosti i naplaceni ispravak vrijednosti premije osig/suosig
R_00S:4 Premije predane u reosiguranje -165.510,00 | -173.458.299,00 | -173.623.809,00

R_006:5 Premije predane u suosiguranje

R_007:6 Promjena bruto pri€uva prijenosnih premija

R_008:7 Promjena pricuva prijenosnih premija, udio reosiguratelja

R_009:8 Promjena pricuva prijenosnih premija, udio suosiguratelja

[=R_001:1 Zaradene premije (prihodovane) -165.510,00 | -173.458.299,00| -173.623.809,00 173.827.897,00  173.827.897,00

R_011:1 Prihodi od podruZnica, pridruZ drustava i sudjelovanja u zajed ulaganjima

R_013:2.1 Prihodi od najma

R_014:2.2 Prihodi od povecanja vrijednosti zemljista i gradevinskih objekata

R_015:2.3 Prihodi od prodaje zemljista i gradevinskih objekata i
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Eliminacija medukompanijskih transakcija

V:‘j, Version: Konsolidirani izviestai } :.J)“.jm,.:,r,;.‘,‘_ Hrvatska kuna (HRE)
Page  l.Kvartal v 2011 v  Go
Croatia osiguranje d.d. Zagreb : ‘ : :
uoyd\ Ljubugki | CZO | Milenijum | Sigurimi | Skoplie_z | Skoplie_N | PBZ | CODMD | Leasing | CTP | STP | Herz
Croatia osiguranje d.d. Zaareb Croatia Lloyd d.d. Zagreb -
Fivot Negivat =5veukupno Fivot NeZivat ESveukupno -
RDG_0_Total:RDG ukuprio 132.815.575,16 218.168.459,00 ~

RDG_0_razlika:RDG razlika §5,352.683,84 |=

R_002:1 Zaracunate bruto premije 173.827.897,00 173.827.897,00 |
R_003:2 Premije suosiguranja

R_004:3 Ispravak vrijednosti i naplaceni ispravak vrijednosti premije osigfsuosig

R_D0S:4 Premije predane u reosiguranje 173.827.897,00 173.827.897,00

R_006:5 Premije predane u suosiguranje

R_007:6 Promjena bruto pricuva prijenosnih premija

R_008:7 Promjena priuva prijenosnih premija, udio reosiguratelja

R_009:8 Promjena pricuva prijenosnih premija, udio suosiguratelja

[=R_001:1 Zaradene premije (prihodovane) 173.827.897,00|  173.827.897,00 173.827.897,00|  173.827.897,00

R_011:1 Prihodi od podruZnica, pridruz drustava i sudjelovanja u zajed ulaganjima

R_013:2.1 Prihodi od najma

iicka i aradauvinelih ahialaka
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Konsolidacija

Co_Fk11 - RDG - RDG_konsolidiran * U ——

CO_FK11
- §7 Forms - — S — -
=| B Drustva Page Mezivot v FYll + Qi v Go
+ {7 RDG FLKUPNO Duguje Potratuje FKONSOLIDIRANO
*| 7 Bianca = 1 Zaracunate bruto premije 848.041.417 | | 20.187.793 120.187.793 ~
B Tpecnoica [ 2 Premije suosiguranja I
§ Promjene na kapitalu 4 bt USRS 0 ©
-] §7 1spravke 3 Ispravak vrijednosti i naplaceni ispravak vrijednosti premije osig)fsuosig -13.101.365 0 0
-l i 4 Premije predane u reosiguranje (-) -205.471.334 0| 117.247.702 117.247.702
+ [ Croatia osiguranje d.d. Zagreb 5 Premije predane u suosiguranje (-) -2.489.542 0 0
+] 9 Croatia Lloyd d.d. Zagreb 6 Promjena bruto pri€uva prijenosnih premija (+-) 18.524.923 0 0
B oo e d.d. Liubuski
2 ‘, C"’a'fa pageane 0. _LJ Ubu?h 7 Promjena pri¢uva prijenosnih premija, udio reosiguratelja {(+/-) 1.085.714 0 i}
+| g Croatia zdravstveno osiguranje d.d.
+1 §7 Milenijum osiguranje a.d.o. Beograd - 8 Promjena pricuva prijenosnih premija, udio suosiguratelja (+/-) 268.483 ] e
No Forms available [=I Zaradene premije (prihodovane) 648.141.142 |§20.187.793 | 117.247.702 237.435.495
1 Prihodi od podruZnica, pridruZ drudtava i sudjelovanja u zajed ulaganjima 7.739.105 || 6.921.730 6.921.730
2.1 Prihodi od najma 1.667.485 0 0
2.2 Prihodi od povecanija vrijednosti zemljista i gradevinskih objekata 1.284.268 0 0
H 2.3 Prihodi od prodaje zemljista i gradevinskih objekata 107.980 0 0
=22 Prihodi od ulaganja u zemljista i gradevinske objekte 3.059.733 i} i}
3 Prihodi od kamata 43,423,834 0 i}
4 Nerealizirani dobici od ulag po fer vrijednosti kroz racun dobiti i qubitka 1.673.298 i) 0
5.1 Ulaganja po fer vrijednosti kroz racun dobiti i gubitka 1.379.062 0 0
5.2 Ulaganja raspoloZiva za prodaju 437,894 0 i}
<Calculate Data Form - RDG_konsolidiran> 5.3 Ostali dobici od prodaije financijskih ulaganja 30.648 0 0
[=5 Dobici od prodaje (realizacije) financijskih ulaganja 1.847.604 i} 0
6 Neto pozitivne tecajne razlike 4,069,404 0 0
7 Ostali prihodi od ulaganja 242,652 0 i}
=11 Prihodi od ulaganja 62.055.630 || 6.921.730 6.921.730
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Svet osiguranja, February 2012.
Danas.... Juran) Y
IT alati u procesu Izrade konsolidiranih finand)skih zvjeitaja

* Alat za konsolidaciju Vlsokom tehnglo
na nivou Grupe ; vnilf .ij

* Podaci u mati¢noj firmi "
pre vremena

aplik % formance  Management
= (EPM)prolzvoda inosno sustava za upravljanjepbslovmm Lﬁnama Voditeljlma odfela
konsolidacije omogu¢ava brzo zakljudivanje financijskih rezultata, te izvjeStavanje o njima,
zadovoljavanje globalnih regulatornih preduvjeta, smanjivanje troSkova uskladenostii
pouzdanost brojcanih pokazatelja

CROATIA osiguranje — najstarije
osiguravajuce drustvo u Hrvatskoj

svake tl ve€inu 1li nadz odbora etni]
Potkrlj holwm anova uprave Omog nog mnncgpodu Iﬂ,b’ll
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dana od potetka godine, $to znati da do o ob ST h SpSas E
sredineveljace odjel zaduzen za konsolida- clfe:objavit! popis ovisnih drustay zemle lisjedi®ta, odnos viasnit
chmonsupravi ousoldocly Botac. | i, ot e s i v ol Akl e o
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:,‘,5'},“’““’0 enama kapitala e biljesks | U2 [Povezanog drstva. Jecna o Informacya esu ezl druStava  kojima matic 2 vse
y | odp ke mod mmmmm

ivibe od desetak ovisnih tvrtki, tj. drudtava tvolumue druty 2b nlq
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Case study No.3

HRVATSKA ELE KTROPRIVREDA D.D

* 3. najveca hrvatska kompanija po ukupnom
prihodu

v’ Broj zaposlenih: oko 14.000
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1
H rvats ka e I e kt ro p r | vre d a HRVATSKA ELEKTROPRIVREDA D.D

« Nacionalno elektroenergetsko preduzece

— Proizvodnja
— Prenos — el.energija
— Distribucija |
— Snabdevanje toplotom i gasom

viadajuée drustvo

ovisna drudtva u 100% viasnistvu ovisna drustva u 100% viasniStvu

HEP
HEP
Operator Trgovina
distribucijskog d.0.0
sustava d.0.0. Rt
drustva u 50% vlasnistvu

HEP UECIDUN | *NE KRSKO |

Nastavno o d.o.o. i

obrazovni /50% GEN |

X centar ower/ Energija/ |
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What-if analize

* Uticaj promene kursa

e Uticaj promene cena energetskog goriva,
nabavke, prodajne cene elektricne, toplotne
energije, gasa...

* Uticaj promena na plan investicija
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Plan investicija

ORACLE' enterprise Performance Management System Workspace, Fusion Edition Loggedinas | Help | LogO

Navigate Fie Edt View Favorites Tools { Help

AR veoore IO & /o BP B by WY

Gz HEPKRINV - Investicije - kapitalne - Investicije_KI_PRO *

| HEPKRINV
+| ) Otplata kredita - ‘ | i E injad |
o Qyntiby V. Cunency; Hivatska kuna | JEnti dnjadio.o
¢ gUNOS VARTIABLE Page  HE ZAKUCAC - revitalizaciia v Inidjahaverzia v | Go
_‘IU"°5| ':feg'Ed 2a FUTLOAN / / 012, 2013, 2014, 2015, 2016, 2017, 2018, 209, »
(yPreg e. fa PASTEEST BegBalance [EearTotal [earTotal [FYearTatal [earTotal FearTotal FearTotal [earTotal [EearTotal [FearTc ~
[y ivestie Planirani pocetak 2008 4
- D Plan investicija Proizvodnja L
R s |Planirani zavrietak
& Proizvodna Ostale Procjenjena vrijednast laganja [
D_]Rekapitulao]a Preostalo 2a raspodielit [
+| [ Plan investicia OPS L
+! [Z Plan investicia ODS Investicijska ulaganja
| [ Plan investica Pin Tvestepe ek i

m

L DPIan investicja Topinarstvo e i
+ DPIan investicia HEP d.d. . Povlatenie trani kredita
+ @Plan investicija Ostala drustva B Akumulirano povlacenje transi i
b @ Plan investicija Grupa

Kamate koje se obratunavaju za vrijeme izgradnie

E] Raspodiela kamate
DL Plan odrzavana - Plomin Samofinanciranje (financiranje iz vlastitih sredstava)
*) @ Planinvesta - Prozvocn Prosjetna stopa kamata tijekom izgradnje i
1 ) Plan investica - Toplinarstvo L=
+ m Plan investicia - DS Bruto dugotraina materijalna imavina o
* @ Plan investicia - OPS Trajanje razdablja amortizacije u godinama i
L mPIan investiciia - Plin -

Broj godina do kraja trajanja razdoblia amartizacije

#1 [ Plan investia - ovisna drustva

+ m Plan investicija - ovisna drustva i Grupa

USLUGE INTEGRACIJA INFORMATICKIH TEHNOLOGIJA

www.combis.hr | www.combis.ba | www.combis.rs

FAKULTET TEHNICKIH NAUKA

UNIVERZITET U NOVOM SADU




Najcesdéi izazovi na DWH / Bl projektima

* Neuskladenost poslovnih zahteva sa realnim
mogucnostima izvora podataka i servisa za
prezentaciju informacija

* |Ispravnost (Cistoca) informacija

* Nemogucnost prepoznavanja i povezivanja
neophodnih informacija u sistemima koji nisu pod
direktnom kontrolom klijenta
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Insanity is doing the same thing
over and over again and expecting
different results.
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* Pitanja
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Hvala na paznji!

ivona.zagar@combis.hr
dejan.pervulov@combis.rs

COMBIS RJESENJA
NUDE MORE IZBORA



